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Development Update

01.29.26



Approved Site Plan

BUILDING C

BUILDING D 20 NEW IL UNITS WITH 30 GARAGE PARKING
11 MEW 1L LUNITS WITH 33 GARAGE PARKING SPACES, 47 ADDITIONAL NEW GARAGE SPACES
SPACES. 22 EXISTING SURFACE PARKING PROVIDED FOR AL BUILDING, S0 EXISTING
STALLS REMOVED AND 15 NEW ANGLED ON-GRADE PARKING SPACES FOR THE AL ARE

PARKING STALLS ADDED. REMOVED.

COURY LAME

e ggicurreR
NEW MEETING ROOM
MNEW 3,300 SF AUDNTORILIM
PROVIDED WITH 16

BELOW. 3 PARKING
SPACES REMOVED

BUILDING A -
22 NEW IL UNITS
PROVIDED WITH 31
PARKING SPACES AND
3 MAIN ENTRY SPACES
PROVIDED. 3 PARALLEL
PARKING SPACES
PROVIDED.
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PROPOSED LOCATION
FOR MEW COTTAGE -
2,200 SF SINGLE STORY
{INCLUDING GARAGE)

Project Data

52 new units

160+ structured parking spots

15 parking spaces in new lot

New Auditorium 5,000+ SF
Fitness Center Addition 1,000+ SF



Saratosa
P?ogress Since Last Meeting in
September

e California Department of Social Services approved the project to start construction

* Building Permits

Emergency Gate, Fitness Center and Cottage- Issued

Building A — Second round of comments under review. Expect permit mid February.
Building C- Final fire and building department reviews pending. Expect permits by end of
January.

Building D- Final fire and building department reviews pending. Expect permits by end of
January.

Site Development Permit- Includes front parking, loading dock changes, site utilities and
streets. Expect permits by the end of February.

* Bocci Court moved to Villa Courtyard
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Current Priorities

* All Building Permits for second phase by the end of February.
* Start full site construction in April.
* Groundbreaking event April 25.

* Finish design work on the kitchen and dining venue additions and remodel. This
project has been moved from a capital project to the larger project being
financed.

* All phase 2 projects are currently out for bidding by subcontractors.

* Construction Contract complete by March 15.
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Construction Timeline

Project Element 2026 2027 2028
F M A M ) J A 5§ O N D F M A M J A D M J A 5 0

Emergency Gate | |
New Cottage Exc/Con |||H | || Build-out L__h_d_;:u_*_.f_g__l_rj__j
Tree Relocation XX
Current Cottage Demo
Staging Yard #1 Staging - by future Building A
Fitness Center CUH””HH Build-out |
Manor Parking Excav Build |
Staging Yard #2 Staging - by future Building D
Building A Excavation | Concrete ||||||||||| ||||H+HH“3 Build-out Resident Move-ins
Building C | Excavation Concrete | |||H*HHH|||||||||||||||||||| Build-out | | Resident Move-ins
Auditorium | Excav Ccur'lcrete-||||||||*H*HHH|H|” Build-out
Building D | Eeeaw | C _urlciet_e___m HH_”_I_ Build-out ‘ Resident Move-ins

Kitchen Upgrades & Bistro

Specific plan details - TBD




Saratosa
Project Logistics Plan
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New cottage & Fitness,
Manor Parking

Building A &
Phase 2 Staging
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Building C

Approx. April 2026 to Oct 2027 New Bistro & Kitchen

< l__lil‘]j Staging Yartj #1:

{ .. At Building A site.
/. Approx. Feb 2026 to Sept 2027

& Staging Yard #2:
At Building D site.

Upgrades
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Overall Project Schedule

2024 2025 2026 2027
7 8 9 10 11 12f1 2 3 4 5 6 7 8 9 10 11 12(1 2 3 4 5 6 7 8 9 10 11 12 4 5 6 7
Department of Social Services
Design and City Plan Review
Marketing Pre-Sales
Financing
GMP
Early Start Projects

Construction

Construction timeline is 24 months — thru April 2028

Fill-up starts upon completion of construction, furnishing and

licensing approvals.
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Requirements for Start of Construction

* 50% presales require by DSS (51 of 52 sold) COMPLETE

* Building Permits for the City of Saratoga- MARCH 1,
2026

* Final Approval from OFHC Board- MARCH 4, 2026
* Guaranteed Maximum Price Contract MARCH 15, 2026
* Financing Secured — CLOSING MARCH 20, 2026



Auditorium Rendering




&cmf@é&a
Fitness Center Rendering
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Cottage Rendering
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Independent Living Building Renderings
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Construction Management

* Berto Nunes of Allied Partners — Full Time Project Manager

* Berto will provide:
* Daily oversight of all construction activities.
* Single point of contact for staff and contractor during construction.

* Weekly reporting to the staff and residents of ongoing
construction activities.

* Financial tracking of the project during construction.
* Coordination of owner contracted vendors.
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